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2.7 31.08.21 New measures to minimise infection in school community Found here 

  School to keep small scale testing site Found here 

  All testing results to NHS Found here 

  Face coverings are no longer compulsory. Found here 

  Bubbles and designated areas are no longer in place Found here 

  No need for maximum capacity restrictions for all rooms Found here 

  Clinically extremely vulnerable (CEV) staff to inform school Found here 

  Self-isolation exemption criteria Found here 

  Flow chart for dealing with positive cases of COVID-19 Found here 

  Contingency (outbreak management) plan Found here 

  

06.12.21 
Face coverings recommended for staff and students in communal areas unless 

exempt 

 

Found here 

 14.12.21 Contacts of suspected or confirmed cases of Covid-19 Found here 

 
21.01.22 

 

Face coverings should be worn by students in classrooms. 
Found 
here 

 
25.01.22 

Face coverings are not recommended to be worn by staff or students. Found 
here 

Adjustments and amendments Adjustments and amendments 2021-2022 
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Aim 

Our aim is to keep Hendon School open for all students and staff safely whilst continuing to follow our 

broad and balanced curriculum. 

Rationale 

The school will continue to follow government guidance, as and when it is updated, in order to limit 

the risk of infection for students, staff and visitors. 

The wellbeing of staff and students is, as ever, of utmost importance to us. The school will continue 

with a range of measures to reduce of the risk of infection within the community. These will include, 

but are not limited to; rigorous hygiene routines, maintain appropriate cleaning regimes, strict 

adherence to the testing, self-isolation and managing confirmed cases of COVID-19, keeping occupied 

spaces well ventilated and the provision of PPE where  needed. Throughout this time, we have and will 

continue to consider government guidance, students’ educational needs, student and staff well-being 

and the logistics of the movement around school buildings. 

Summary 

Below is a summary of processes that will be in place in the school from January 2022. This should be 

read alongside the full risk assessment. 
 

Asymptomatic testing 

Staff and students will be asked to continue testing themselves at home twice a week. The school will 

retain a smaller scale asymptomatic testing site (ATS) on-site to offer testing to pupils who are unable 

to test themselves at home. 

If a member of staff or student receives a positive LFD test result at home, they should isolate 

immediately and report their result immediately to the school through the normal reporting 

procedure. Staff should also inform their line manager via email and Afrouz Aeineh on 

aeineha@hendonschool.co.uk. 
 

 

Home testing 

The school has extra LFD test kits which on request will be distributed to staff and students to self-

swab and test themselves twice a week at home. Staff and pupils should report their results to NHS 

Test and Trace as soon as the test is completed either online or by telephone as per the instructions in 

the home test kit. 

Adolescents aged 12 to 17 should self-test and report with adult supervision. The adult may conduct 

the test if necessary. Students aged 11 attending a school should be tested by an adult at home. 

Risk Assessment (updated  January 2022) 

mailto:aeineha@hendonschool.co.uk
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Face coverings 
 

Wearing of face coverings by students, staff  and visitors is no longer recommended. If an individual 

is in an enclosed and crowded space where they are in contact with people they do not normally 

meet including on public transport and dedicated transport to school, it is expected and 

recommended that they wear a face covering. Staff, students     and visitors can still use a face 

covering if they wish to and bring their own individual bottle of hand sanitiser for personal use. 

Movement around the school 

There is a one-way system in place inside the buildings to support movement of students. This has 

been done with timetabling in mind. In some areas of the school, where it is not possible to use the 

one-way system, staff will release students 3 minutes before the end of the lesson. Staff who use 

these rooms will be informed. 

Staff will remind students as they leave their classrooms of the one-way system. During meet and 

greet, end and send and in the corridors, staff should wear a face covering. 

Lessons 

Students will no longer be kept in key stage/provisions bubbles for all lessons and at break and lunch 

times. If staff move between classrooms or offices they should sanitise their hands when entering 

and leaving rooms. In order to support staff well-being, staff movement will be limited as much as is 

feasible. 

Students and staff should use hand sanitiser on their way in and out of the classroom. Staff should 

place the hand sanitiser at an appropriate place in the classroom to facilitate this. 

Students are not expected to wear a face covering, face visors or shields unless they wish to.  

Staff movement in the classroom is not restricted to a particular designated area. They can move 

around and look at and or mark students work. 

Student visits to the toilet should be minimised. Students should wash their hands thoroughly after 

visiting the toilet and use hand sanitiser on leaving and returning to the classroom. 

If the rate of infection increases suddenly there might be a need for test and trace. Staff should 

therefore create a seating plan for each class that should be strictly adhered to in order to support 

test and trace. A copy of all seating plans should be placed on Frog or staff shared area in the 

appropriate file. 

Staff should ensure that windows are open during lessons to facilitate good ventilation and if 

appropriate, they should wedge the door open to facilitate good ventilation. Windows should be 

open if electric fans etc are in use. All staff should ensure that there is a balance between the need 

for increased ventilation while maintaining a comfortable temperature (HSE recommends minimum 

to be 16 degrees Celsius). 
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Remote learning 
 

Work will be provided for all students who are learning remotely. This will largely take the form of 

setting work on FROG or Teams. Students may also be directed to other learning platforms as 

needed. 

Break time 

Students do not have to use a specific designated area during break time. 

Behaviour issues 

The behaviour policy has been updated to reflect the new guidance. If staff feel that there is a 

situation where a student’s safety is at risk they should intervene as normal and use the on-call 

system if needed. The importance of following all Covid-19 related behaviour guidelines have been 

explained to students. These expectations will be communicated with home and regularly 

reinforced. Staff, students and parents will be reminded on an ongoing basis. 

Any Covid-19 related anti-social behaviour will be taken seriously and considered on a case by case 

basis. If students are deliberately behaving in a way that endangers the health and safety of other 

members of the community the strongest sanctions will apply. 

Lunch time 

Hand sanitiser dispensers will be available at food service points for students and staff to use. 

Lunchtimes will be split between key stages to allow all students to access food in a safe manner. 

Students do not have to stay in any designated areas for their lunchtimes. The canteen will be 

cleaned between first and second sittings. Lunch duties will be adapted to facilitate supervision. 

Exit rooms 

Students may be sent to the exit room using usual procedures. 

Examinations 

If internal and external examinations take place during this period, internal and external students 

attending these exams will wait outside the canteen. These examinations will continue to be 

conducted in the main hall and or old gym with all protocols inclusing use of hand sanitiser, regular 

washing of hands and the use of the one-way system. Invigilators will continue to be briefed by the 

examinations officer on the protocols. 

Staff room and offices 

Staff will avoid overcrowding in offices as much as possible. There are no maximum capacity 

restrictions for any rooms in school. If a member of staff prefers to work in another space other than 

in the office, they should work in an empty classroom. Staff are able to look up the empty classroom 

timetable on SIMS or ask for help if needed. Where possible, desks in classrooms and offices should 

be clear at the end of each day to ensure they can be cleaned effectively. 

Hand sanitiser will be provided in all offices and communal spaces. Before using communal 

equipment such as kettles, photocopiers etc staff should clean their hands. 
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PPE 
 

In every classroom there will be hand sanitiser (60+% alcohol) and tissues. Wipes will be available 

where necessary, for example computer rooms and offices. Hand soap will be available in all toilets 

and temporary wash stations. The levels of these consumables will be regularly monitored and 

replenished as needed. 

Most staff will not require PPE beyond what they would normally need for their work. If an individual 

is awaiting collection from school after they have had a positive test or showing symptoms, 

appropriate PPE should be used if close contact is necessary. 

Students are not expected to wear face covering in classrooms unless if they wish to. For staff wearing 

a face covering, it is recommended that a transparent face covering is worn to facilitate better 

communication. Students and staff who wish to wear a face covering should provide their own face 

coverings and follow rigorous hygiene protocols. Students should not wear a face mask in lessons 

where they are taking part in exercise or strenuous activity, for example PE lessons. 

Staff who provide intimate care or are first responders will be provided with additional PPE. 

Staff should safely dispose of or store any face coverings worn and clean hands thoroughly. 

Fire alarm 

Students and staff should leave the building by the quickest route possible, irrespective of the one- 

way system. Students should walk calmly, in silence to their designated meeting points. 
 

Group Meeting point 

Year 7 and 8 Top court 

Year 9 and 10 Lower playground 

Year 11, 12 and 13 Back of the field 

Visitors and support staff not linked to a form 

or provision 

By front pedestrian entrance 

HARP and student support Courtyard 

REACH and EAL Outside canteen 

PDS (This includes those in PDS at the time of 

the alarm.) 

In form groups 
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Cleaning of communal areas 
 

Communal areas will be regularly cleaned including frequently used surfaces such as door handles, 

light switches and stair banisters. There will be extra cleaning staff on site all day to ensure 

communal areas are cleaned. 

Staffing 

If a staff member has previously been classified as clinically extremely vulnerable (CEV), and or 

higher risk they should not be shielding. 

Staff mental health and well-being 

We are mindful that staff well-being will have been affected in varying ways. Staff should be 

reminded that the Employee Assistance Programme and school counselling services are available for 

support. 

There will be a continued consideration of how we can reduce work load. 

Response to suspected Covid-19 infection 

Individuals testing positive in an LFD test, but without symptoms, no longer require a confirmatory 
PCR test. This is because LFD accuracy increases when prevalence of COVID-19 is high in the 
community. People who receive positive LFD test, will be required to self-isolate immediately and 
won’t be required to take a confirmatory PCR test, if they do not have symptoms. Test result should 
be reported on Gov.uk so that NHS Test and Trace can do contact tracing. 

 

Anyone who develops one of the three main COVID-19 symptoms (a high temperature, a new 
continuous cough, a loss or change to your sense of smell), they should stay at home and self-isolate 
and take a PCR test. They must self-isolate if they get a positive PCR test result, even if they have had 
a recent negative lateral flow test - these rules have not changed. National guidelines have been 
updated and can be accessed here: 

Schools COVID-19 operational guidance January 2022 (publishing.service.gov.uk) 
 

 

Self-isolation of close contacts, including family members 

The national guidance on self-isolation for close contacts includes the following on household 

contacts: 

If you are aged 5 years and over and live in the same household as someone with COVID-19, and are 

not legally required to self-isolate, you are strongly advised to: 

- take an LFD test every day for at least 5 days, or until 7 or 10 days after the household 
member who has COVID-19 started their self-isolation period, if this is earlier 

- take daily LFD test at the same time every day, preferably in the morning before you leave 
your home 

- you can stop testing, if two consecutive tests on day 4 and 5 and 6 and 7 are 
negative but, if not, continue testing until day 7 or 10 

- if you test positive, isolate immediately for 5 or 7 days 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Freport-covid19-result&data=04%7C01%7CNeil.Marlow%40Barnet.gov.uk%7Cc5ff68f8a9914358c04b08d9d1bf03a8%7C1ba468b914144675be4f53c478ad47bb%7C0%7C0%7C637771440590454990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=xn6gCBaTje5G8ynlFZYcqKgLLWgAG1x%2FpzKDzdjYqPE%3D&reserved=0
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf
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- if you develop symptoms, take PCR test as soon as possible, this is still the best diagnostic 
tool 

Barnet Council’s Public Health team has confirmed that, because PCR test will be discontinued for 

asymptomatic people from 11th January, including contacts of COVID-19 cases: 

• People in the same household as someone with COVID-19 can continue to attend work or 
school if their daily LFD tests are negative. The same applies to close contacts of someone 
who has COVID-19. 

• If students or staff who live in the same household as someone with COVID-19 or are close 
contacts of someone who has COVID-19 cannot get LFD tests, then they should self-isolate 
and not attend school/work until tests results are available. 

At present, the national guidance doesn’t recommend regular LFD testing for children aged under 

5. If they live with someone who has COVID-19 they are not legally required to self-isolate but you 

should limit their contact with anyone who is at higher risk of severe illness if infected with COVID- 

19 (e.g those eligible for vaccination but not yet fully vaccinated and those who are extremely 

clinically vulnerable). If they develop COVID-19 symptoms, even if mild, they should be sent home, 

arrange for a PCR test and self-isolate while waiting for a test and, for 5 or 7 days, if the test is 

positive. 

 

 
When are you exempt from self-isolation? 

If someone you live with has symptoms of COVID-19, or has tested positive for COVID-19, you will 

not need to self-isolate if any of the following apply; 

• you’re fully vaccinated – this means 14 days have passed since your final dose of COVID-19 

vaccine given by the NHS 

• you’re under 18 years, 6 months old 

• you’re taking part in a COVID-19 vaccine trial 

• you’re not able to get vaccinated for medical reasons 

Even if you do not have symptoms, you should still: 

• get a PCR test to check if you have COVID-19 

• follow advice on how to avoid catching and spreading COVID-19 

• consider limiting contact with people who are at higher risk from COVID-19 

if you have symptoms, you should: 

• tell people you’ve been in close contact with in the past 48 hours that you may have COVID- 

19 

• tell them to follow advice on how to avoid catching and spreading COVID-19 

• they do not need to self-isolate unless they’re contacted by the NHS Test and Trace service 

• if they get any symptoms of COVID-19, they should self-isolate and get a test as soon as 

possible 

 
The health protection team will provide definitive advice on who must be sent home. 
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When at school, if an adult who is double vaccinated or a student has been identified as a close 

contact of a suspected or confirmed case of the Covid-19 (Omnicron or not), they will be contacted 

directly by NHS Test and Trace and required to take a lateral flow test each day for 5 days and report 

the results daily to NHS Test and Trace and to the school. 

If during the 5 days testing, they get a positive test, they should start isolating straight away. 

 
Stepping measured up and down 

 
The school has a contingency (outbreak management) plan at the end of the risk assessment 
describing what it will do if students or staff test positive for COVID-19, or how it would operate if 
advised to reintroduce any measures to help break chains of transmission. 
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Please note: this risk assessment should be read in conjunction with the guidance issued by the Department for Education well as the Equalities Impact 
Assessment. 

Staff member 

responsible: 
 

Rhona Povey 

Job title:  
Headteacher 

Covered by 

this 

assessment: 

Staff, students, contractors, 

visitors, volunteers, parents 

Date of 

assessment: 
01.09.21 

Review interval: 
Weekly 

Date of next 

review: 
Weekly 

Related documents 

Government guidance: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044530/Schools_guidance_Jan_22.pdf 
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational- 

guidance#steppinghttps://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on- 

shielding-and-protecting-extremely-vulnerable-persons-from-covid-19 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/985138/10_May_Schools_Guidance.pdf 
https://www.nhs.uk/conditions/coronavirus-covid-19/testing/regular-rapid-coronavirus-tests-if-you-do-not-have-symptoms/ 
https://www.gov.uk/test-and-trace-support-payment?priority-taxon=b350e61d-1db9-4cc2-bb44-fab02882ac25 
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid- 19-

outbreak/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak 

https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the- 

coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak 

Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE) 

https://www.hse.gov.uk/coronavirus/first-aid-and-medicals/first-aid-certificate-coronavirus.htm 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance 

https://www.gov.uk/guidance/education-and-childcare-settings-new-national-restrictions-from-5-november-2020 
https://www.gov.uk/government/publications/coronavirus-covid-19-contingency-framework-for-education-and-childcare-settings/contingency-framework-education-and-childcare- 

settings-excluding-universities 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044530/Schools_guidance_Jan_22.pdf
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#stepping
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#stepping
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/985138/10_May_Schools_Guidance.pdf
https://www.nhs.uk/conditions/coronavirus-covid-19/testing/regular-rapid-coronavirus-tests-if-you-do-not-have-symptoms/
https://www.gov.uk/test-and-trace-support-payment?priority-taxon=b350e61d-1db9-4cc2-bb44-fab02882ac25
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.hse.gov.uk/coronavirus/first-aid-and-medicals/first-aid-certificate-coronavirus.htm
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/education-and-childcare-settings-new-national-restrictions-from-5-november-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-contingency-framework-for-education-and-childcare-settings/contingency-framework-education-and-childcare-settings-excluding-universities
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf
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Risk rating 

High (H), Medium (M), Low (L) 

 

Likelihood of occurrence 

Probable Possible Remote 

 
Likely 

impact 

Major: Causes major physical injury, harm or ill-health. H H H 

Severe: Causes physical injury or illness requiring first aid. H M L 

Minor: Causes physical or emotional discomfort. M L L 

 
 
 
 

Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

1. Establishing a systematic process of school operations 

1.1 Organisation of teaching spaces 

 
 

 
Teaching spaces do 

not minimise the risk 

of infection 

 
 
 
 
 

M 

• Classroom tables and chairs will be organised in rows. 

• Teachers and support staff can wear face coverings or 
visors or face shields if they wish to but it is not 
expected. 

• Hand sanitiser and tissues will be available in all 
classrooms. 

• Windows should be open at all times while maintaining 
an adequate room temperature during lessons and staff 
should wedge open doors where appropriate. 

  
 
 

 
• Consumables monitored 

daily 

 
 
 
 
 

L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

      

1.2 Availability of staff 

 
 

Risk there are 

insufficient staff to 

support all students in 

school 

 
 
 
 

M 

• The school is prepared for remote learning if a year group 
has to be sent home because of lack of staff. 

• The health status and availability of all staff is known and 
updated regularly. Staff have a duty to inform the school 
of any changes to status immediately. 

• If needed, a blended model of home learning and 
attendance at school will be utilised. 

• Vulnerable children and young people and children of 
key/critical workers will be prioritised for ‘at school’ 
learning in case of any restrictions to onsite learning. 

  

 

• Staffing to be monitored 
daily and those who have 
agreed, tested weekly. 

• New RA to be completed 
if staff medical situation 
changes 

 
 
 
 

L 

 

Risk of infection from 

use of supply, 

temporary and 

peripatetic teachers is 

not managed. 

 
 
 

 
M 

• The school will attempt to minimise the number of 
different supply teachers in school by employing long 
term supply from trusted agencies. 

• All supply staff are briefed on the infection prevention 
processes at school. 

• Agencies will be asked to provide risk assessments for any 
of their employees working in the school. 

• Trainee teachers will be risk assessed and fully trained in 
infection prevention processes. 

  
 

 
• Review staffing needs and 

liaise with trusted 
agencies regularly. 

 
 
 

 
L 

Risk that staff that 

were previously 

classified as clinically 

 
H 

 
• Staff asked to seek guidance from GP/Specialist/Midwife 

and act on the advice. 

  
• Ongoing monitoring 

 
L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

extremely vulnerable 

(CEV) staff and those 

previously classified 

as at high or higher 

risk are not identified 

and so measures have 

not been put in place 

to protect them 

 • Where necessary, occupational health referrals made and 
reviewed. 

• Government guidelines followed as they are updated. 

• PPE provided for those staff for whom it is necessary to 
have close contact with students. 

• Staff and students should continue wearing face coverings 
in corridors and communal spaces within the buildings 
until Thursday 27th January. 

   

Risk of infection of 

staff previously 

classified clinically 

extremely vulnerable 

(CEV) members of the 

household of a 

member of staff 

 
 
 

M 

 
 

 
• Where needed appropriate support will be provided to 

these members of staff as per the government guidance 

  
 
 

• Ongoing monitoring 

 
 
 

L 

1.3 Students accessing provisions 

 

Students are not able 

to access support in 

their provision and in 

the mainstream 

setting 

 
 

 
L 

• Students from different year groups in provisions will be 
allowed to mix. 

• If students are self-isolating they will have an appropriate 
nominated contact at school to regularly check in. 

• Students that are self-isolating will be identified on SIMs. 

• Unique needs of students will be considered and 
where possible a risk assessment is in place for the 
most vulnerable. 

 
 

 
Yes 

 

 
• Ongoing monitoring of 

processes in the 
provisions 

 
 

 
L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

  • Education of students with complex health needs will be 
considered on a case by case basis and where deemed 
necessary by GP/hospital and in accordance with the 
latest government guidance will continue their education 
via home learning. 

• Education of SEND students will be appropriately 
delivered to help them understand the controls in place. 

• Hygiene expectations clearly displayed in classrooms, 
provisions, communal areas and toilets. 

• Face shields can be used in conjunction with face 
coverings for those who wish to continue using 
them. 

   

1.4 The school day 

Increased risk of trips, 

falls and collisions 

between pedestrians 

and vehicles due to 

unfamiliarity with 

changes to layout 

measures and 

procedures 

 
 
 
 
 
 

L 

 
 

 
• Advice given to families on travel to school. 
• Students reminded of expectations during form time and 

year group assemblies 

 
 
 
 
 
 

Ongoing 

 
 
 
 

 
• Monitored by staff on 

duty 

 
 
 
 
 
 

L 

1.5 Planning movement around the school 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

Risk of transmission in 

communal spaces is 

not controlled and at 

break and lunchtime 

 

 
M 

• Communal spaces will be regularly cleaned. 

• Canteen will be cleaned between KS3 and KS4 lunch. 

• Duty rotas will be adapted to facilitate the supervision of 
all spaces. 

• Water fountains and drinks machines will not be in use. 

  
 

• Monitored by staff on 
duty 

 

 
L 

Risk of staff moving 

between spaces 

 
M 

• In cases where staff need to move between offices or 
classrooms, they should sanitise their hands  to 
minimise   the risk. 

 
• Monitored by all staff and 

concerns fed back to line 
managers 

 
L 

1.6 Governance and policy 

 

Governors are not 

fully informed or 

involved in making 

key decisions 

 
 

 
L 

• Weekly meeting held between Headteacher and Chair of 
Governors to inform and discuss matters arising from the 
week. 

• Information will be disseminated by the chair to the rest 
of the governing body. 

• Governors directed to current government advice and 
guidance. 

 
 

 
Yes 

 

 
• Share plans with 

safeguarding and Health 
& Safety governors. 

 
 

 
L 

1.7 Policy review 

Existing policies on 

safeguarding, health 

and safety, fire 

evacuation, medical, 

behaviour, 

 

 
M 

• Safeguarding, health and safety, fire evacuation, medical, 
behaviour and attendance policies have been adapted to 
include procedures and practices to capture processes on 
an ongoing basis. 

 

 
On going 

 
• Updates to be shared with 

all stakeholders on an 
ongoing basis. 

 

 
L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

attendance and other 

policies are no longer 

fit for purpose in the 

current 

circumstances. 

     

1.8 Staff induction and CPD 

Risks to health and 

safety because staff 

are not trained on 

procedures 

 
 

H 

• Staff will be updated on changes and relevant training will 
be provided on an ongoing basis 

• Staff encouraged to read the updated risk assessment and 
seek further clarification if needed. 

 
 

Ongoing 

 

• Regular updates to staff 
especially if protocols are 
adapted. 

 
 

L 

1.9 Risk assessments 

Risks are not 

comprehensively 

assessed in every area 

of the school in light 

of COVID-19, leading 

to breaches of the 

hygiene guidance. 

 
 
 

M 

 

 
• This risk assessment has been undertaken considering all 

areas of the school. 

• Risk assessment to be shared with the local authority. 

 
 
 

Ongoing 

 

• Respond to feedback from 

staff, representative 

bodies and the local 

authority. 

 
 
 

L 

2. Investing in safety equipment and health and safety arrangements to limit the spread of COVID-19 

2.1 Cleaning 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

 
 
 

 
Cleaning capacity is 

reduced so that an 

initial deep-clean and 

ongoing cleaning of 

surfaces are not 

undertaken to the 

standards required 

 
 
 
 
 
 
 
 

M 

• All provisions and rooms are deep cleaned at the 

end/beginning of each school day. 

• All communal areas such as corridors and toilets are 

regularly deep cleaned during the day. 

• The deep cleaning protocols recommended by the 

government are understood by the facilities manager and 

are in place. 

• Working hours for cleaning staff will continue at an 

increased level. 

• Frequently touched surfaces such as door handles, 

handrails and light switches will be regularly cleaned. 

• Staff and students encouraged to regularly clean their 

hands to minimise the risk of transmission of infection via 

frequently touched surfaces. 

• All desks in classrooms and offices should be clear at the 

end of the day to ensure effective cleaning can take place. 

 
 
 
 
 
 
 
 

Yes 

 
 
 
 
 
 

• Ongoing monitoring. 

 
 
 
 
 
 
 
 

L 

2.2 Hygiene and handwashing 

Inadequate supplies 

of soap and hand 

sanitiser mean that 

students and staff do 

not wash their hands 

 

 
M 

• Soap and hand sanitiser will be available for all staff and 

students to use. 

• The facilities team will monitor our stock and supplies in 

situ to ensure adequate supply throughout the day. 

 

 
Yes 

 
• Ongoing monitoring. 

 

 
L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

with sufficient 

frequency 

 • Each classroom and office will have hand sanitiser. 

Wipes will also be available in computer rooms, music 

rooms, the provisions and offices. 

   

 
 
 
 
 
Students forget to 

wash their hands 

regularly and 

frequently or use 

hand sanitiser 

 
 
 
 
 
 

 
M 

• Guidance on regular hand washing and use of hand 

sanitiser will be available on the website. 

• Expectations will be shared with students. 

• Staff will be reminded of the importance of washing 

hands/using sanitiser. 

• Posters will be placed around the school to reinforce the 

need to wash hands or use hand sanitiser regularly and 

more frequently in line with ‘Catch it. Bin it. Kill it.’ And 

‘Hands. Face. Space’ 

• Staff will regularly remind students of the importance of 

good hand hygiene. 

• Hand sanitiser and tissues will be in place in every 

classroom. 

• Bins will be regularly emptied. 

 
 
 
 
 
 

 
Ongoing 

 
 
 
 
 
 

• Ongoing monitoring by 

staff. 

 
 
 
 
 
 

 
L 

2.3 Testing and managing symptoms 

Infection transmission 

within school due to 

staff/students (or 

members of their 

 

M 

• Full use is made of the asymptomatic onsite and home 

testing. 

• G6 is prepared for staff/students displaying symptoms at 

school. 

 

Ongoing 

• Monitoring of staff and 

students will be on a daily 

basis. 

 

L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

household) displaying 

symptoms 

 • If any person is identified as having the symptoms the 

school and individual will follow the government guidance 

as described at the beginning of this document. 

   

 

 
Infection transmission 

within school due to 

staff/students 

receiving a positive 

test result after taking 

a LFD test 

 
 
 
 

 
M 

• Any student that receives a positive LFD test result at 

school should be kept in G6 and their parents or carers 

will be informed. They should then self-isolate following 

government guidance. 

• Any staff member that receives a positive LFD test result 

at school should leave the site as soon as possible after 

informing their line manager and the cover co-ordinator. 

• Any student or staff member that receives a positive LFD 

test result at home needs to self-isolate according to 

government guidance. 

   
 
 
 

 
L 

Staff, students and 

parents are not aware 

of the school’s 

procedures (including 

on self-isolation and 

testing) should 

anyone display 

symptoms of COVID- 

19 and if there is a 

 
 
 

 
H 

• Staff, students and parents will continue to be updated 

with current government guidance and the actions to 

take should anyone display symptoms of COVID-19 and 

how this will be implemented in the school. 

• Information will be provided to all stakeholders on up-to- 

date government guidance for testing. 

• Any further updates or changes to the guidance will be 

communicated in a timely and effective manner to all 

stakeholders via email and the school website. 

 
 
 

 
Ongoing 

 

 
• Further action will be 

taken based on 

monitoring and feedback 

from all stakeholders. 

 
 
 

 
L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

confirmed case of 

COVID 19 

 • If any person is identified as having Covid-19 symptoms, 

the school and the individual will follow the government 

and local public health authority guidance. 

   

Students who are 

unable to attend 

school because they 

are complying with 

clinical and/or public 

health advice are not 

receiving access to 

remote education 

 
 
 

 
L 

 

• Support given to families in accessing remote learning 

platforms. 

• Where it is not possible to access remote platforms, work 

will be sent home in the post, which will be returned to 

school for marking. 

 
 
 

 
Yes 

 
 

• Liaise with parents to 

ensure that suitable 

access is in place 

 

2.4 First Aid/Designated Safeguarding Leads 

 
 

The lack of availability 

of designated First 

Aiders and Designated 

Safeguarding Leads 

and other key staff 

puts children’s safety 

at risk 

 
 
 
 

 
H 

• First Aid certificates have been checked and are up to 

date. 

• Arrangements are in place to train more staff as First 

Aiders. 

• The Designated Safeguarding Lead and Deputy 

Safeguarding Leads will be in school and there is an 

electronic system through CPOMS in place for staff to 

make any referrals to the safeguarding team. 

• Members of the student support team and both DHT and 

one AHT are trained at safeguarding Level 3. Therefore, 

the DHTs could take on the DSL role if needed. 

 
 
 
 

 
Yes 

 
 
 
 

• Monitor staffing on a daily 

basis. 

 
 
 
 

 
L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

  • Provide cover for key roles if that member of staff is 

incapacitated. 

• Follow Covid19 first responders guidance on use of PPE. 

• Programme for training additional staff in place (e.g. 

Safeguarding) 

   

2.5 Medical rooms 

 
 
 

Medical rooms are 

not adequately 

equipped or 

configured to 

maintain infection 

control 

 
 
 
 
 
 

H 

• G6 has been designated for students with suspected 

COVID-19 symptoms whilst collection is arranged. This 

can also be used by staff if they are unable to get home 

by themselves and need collecting. 

• Procedures are in place for G6/medical rooms to be deep 

cleaned after suspected COVID-19 cases, along with other 

affected areas, including toilets. On site cleaner will be 

available. 

• Extra PPE (face coverings, hand gloves, face shields, hand 

sanitiser and wipes) will be available in student support. 

• Other non-Covid 19 medical needs will be dealt with in 

Student Support. 

 
 
 
 
 
 

Yes 

 
 
 
 
 
• Daily monitoring. 

 
 
 
 
 
 

M 

2.6 Communication with parents 

Parents and carers are 

not fully informed of 

the health and safety 

requirements for the 

 

L 

• As part of the overall communications, parents are being 

kept up to date with information, guidance and the 

requirements for the further opening of the school 

through email and on the school website. 

 

Ongoing 

 

• Upload latest guidance on 

school website. 

 

L 

https://www.hse.gov.uk/coronavirus/first-aid-and-medicals/first-aid-certificate-coronavirus.htm
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

opening of the 

Autumn Term 

 • Where possible, documentation will be translated into 

home languages to support parents/carers. 

• A COVID-19 guidance section on the school website will 

be updated. 

   

2.7 Personal Protective Equipment (PPE) 

Provision of PPE for 

staff where required 

is not in line with 

government 

guidelines and some 

staff may not know 

how to use it. 

 
 
 

H 

• Staff who need to wear full PPE (e.g. medical intimate 

care) will be instructed on how to don and off PPE 

carefully to reduce contamination and also how to 

dispose of it safely. 

• Staff will continue to be reminded of PPE protocols 

• Face coverings to be worn by staff and students in 

communal areas until 27th January 2022. 

 
 
 

Yes 

 
 
 

• Instructions for PPE given 

to staff. 

 
 
 

L 

3. Maximising rigorous hygiene measures 

3.1 Toilets 

Queues for toilets and 

handwashing risk non- 

compliance with 

hygiene and cleaning 

measures 

 
 
 

M 

• Premises staff will monitor toilets throughout the day to 

ensure that supplies are available, and that toilets are 

cleaned frequently. 

• A member of the cleaning staff will be on site throughout 

the day and will ensure bins are emptied regularly. 

• Deep clean of staff toilets to be completed regularly. 

 
 
 

Yes 

 
 
• Monitored daily. 

 
 
 

L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

  • Students will be allowed to use any toilet at break and 

lunch to stop excess movement across the school and 

minimise queues. 

   

 
 

 
Provisions and SEND 

will not be deep 

cleaned on a regular 

basis 

 
 
 
 

 
H 

• Full PPE will be provided in all provisions. 

• Students working in the provisions can wear PPE if they 

wish to. 

• A deep clean of the resources used will be done on a daily 

basis. 

• There will be posters in the provisions to remind staff and 

students of expectations. 

• Some of the posters will be adjusted according to 

individual needs to facilitate understanding of the 

messages by staff and students. 

 
 
 
 

 
Ongoing 

  
 
 
 

 
H 

3.2 Reception area 

Groups of people 

gather in reception 

(parents, visitors, 

deliveries) which risks 

breaching hygiene 

guidelines 

 
 
 

M 

 

• hygiene guidance is clearly displayed to protect reception 

staff. 

• Staff reminded of expectations on use of reception area. 

 
 
 

Yes 

 

• Ongoing monitoring 

 
 
 

L 

4. Continuing enhanced protection for students with underlying health conditions 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

 

 
Students previously 

classified as CEV have 

no measures put in 

place to protect them 

 
 
 

 
H 

 

• Regular contact with parents and carers will inform any 

extra support needed for these students while in school. 

Where possible, arrangements will be put in place in 

school to ensure that these students are given the 

appropriate support. 

 
 
 

 
Yes 

  
 
 

 
M 

5. Enhancing mental health support for students and staff 

5.1 Mental health concerns – students 

 
 
 

 
Students’ mental 

health has been 

adversely affected by 

the COVID-19 crisis in 

general 

 
 
 
 
 
 

H 

• Regular contact will be maintained with students and 

families and any concerns raised will be referred to the 

relevant staff. 

• All students will be surveyed about their well-being to 

identify common areas of concern within each year 

group. 

• The pastoral support programme led by Heads of Year has 

included resources to support mental well-being for 

students and their parents or carers and this will 

continue. 

• There will be continued access to designated staff for all 

students who wish to talk to someone about well- 

being/mental health. 

 
 
 
 
 
 

Yes 

 
 
 
 
 

• Ongoing feedback from 

staff 

 
 
 
 
 
 

M 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

  • Staff have been given training on how to support with 

students’ mental health. This training will be updated for 

new staff. 

   

5.2 Mental health concerns – staff 

 
 

 
Staffs’ mental health 

has been adversely 

affected during the 

period that the school 

has been closed and 

by the COVID-19 crisis 

in general and this is 

exacerbated by their 

return to school 

 
 
 
 
 

 
• H 

• Emails and newsletters to staff will include support 

available through employment assistance programme 

(08000 856 14 or access online 

at: https://www.educationsupport.org.uk/). 

• Heads of Faculty and Heads of Year and other Middle 

Leaders should meet regularly with staff and referrals 

made to HR if there are any concerns. 

• The leadership team are available to talk to individuals or 

groups of staff. 

• Occupational Health referrals will be made for those with 

severe anxiety. 

• An attempt to reduce staff workload will be made where 

possible. 

• Inset sessions will continue to run focussing on staff 

wellbeing. 

 
 
 
 
 
 
 
 

Yes 

 
 
 
 
 
 

 
• Ongoing feedback from 

staff 

 
 
 
 
 
 
 
 

M 

6. Operational issues 

6.1 Review of fire procedures 

https://www.educationsupport.org.uk/


17 
 

 
Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

Fire procedures are 

not appropriate to 

cover new 

arrangements 

 

 
M 

• Each year group and provision will have their own 

designated assembly point to ensure reduced numbers of 

students/staff in any given area. 

• Staff and students will be briefed on evacuation 

procedures. 

 

 
Yes 

 

• Ongoing monitoring 

 

 
L 

6.2 Contractors working on the school site 

 
 

 
Contractors on-site 

whilst school is in 

operation may pose a 

risk to infection 

control 

 
 
 
 
 
 

L 

• Premises team are managing any ongoing works and will 

ensure expectations are communicated to contractors 

before they come on site. 

• The premises team will assess on an ongoing basis to see 

if any additional control measures are required to keep 

staff, students and contractors safe. 

• Premises team will seek assurances from any prospective 

contractors that all people attending the site will be in 

good health (symptom-free) 

• Premises team will monitor contactors working and 

review their working conditions on an ongoing basis. 

 
 
 
 
 
 

Yes 

 
 
 

 
• Ongoing monitoring 

 
 
 
 
 
 

L 

 
 

Fire marshals absent 

due to self-isolation 

 
 
 

H 

• All fire marshals and wardens will be trained and or 

briefed. 

• Arrangements will be put in place to cover for fire 

marshals and wardens absences and staff will be briefed 

accordingly. 

 
 
 

No 

 
• Ongoing monitoring 

 
 
 

L 
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Areas for concern Risk rating 

prior to 

action 

(H/M/L) 

Control measures In place? 

(Yes/No) 

Further action/comments Residual 

risk rating 

(H/M/L) 

Statutory compliance 

has not been 

completed due to the 

reduced availability of 

contractors during 

lockdown 

 
 

 
L 

 

 
• All statutory compliance is up to date. 

 
 

 
Yes 

 
• Maintain current schedule 

of statutory compliance 

checks 

 
 

 
L 

 
Lack of good 

ventilation means 

that there is risk of 

transmission 

 
 

 
M 

• All staff will be advised to keep windows and doors open 

to ensure good ventilation. 

• All rooms will be provided with a door wedge. 

• Rooms in school where there are no windows will be 

assessed for suitability. 

 
 

 
No 

 
 
• Regular site walks 

 
 

 
L 
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Hendon School Contingency (Outbreak Management) plan 

The overall objective of the plan is to maximise the number of students at Hendon School in face to face education and minimise any 

disruption in a way that best manages the COVID-19 risk. 

This plan outlines the actions that will be taken by the school if students or staff test positive for COVID-19, or how the school will operate if 

advised to take extra measures to help break chains of transmission. 

The extra measures in the plan may be necessary in the circumstances below; 

• to help manage a COVID-19 outbreak 

• as part of a package of measures responding to a Variant of Concern (VoC) or to extremely high prevalence of COVID-19 in the 

community 

• to prevent unsustainable pressure on the NHS 

Hendon school will seek public health advice (DFE helpline – 0800 046 8687, option 1) if after the autumn term LFD testing days, any of the 

following thresholds is reached; 

• 5 students or staff who are likely to have mixed closely, test positive for COVID-19 within a 10-day period; or 

• 10% of staff or students who are likely to have mixed closely test positive for COVID-19 within a 10-day period. 

The school will also seek public health advice if a student or staff member is admitted to hospital with COVID-19. 
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Following discussions with the DFE, below are the possible measures that Hendon School will be able to put in place; 

1. Testing 
The school will be able to increase on-site testing capacity and its use by staff and or students. This action will be advised by the 

Director of Public Health (DPH). 

 
Actions: 

• Headteacher/Deputy Headteacher (HT/DHT) to contact DPH to agree action and any support that may be needed 

• Relocate PE lessons in old gym and set up on-site testing facility 

• Book testing team for agreed period of time 

• Testing timetable for staff and students put in place 

• Monitoring and review of testing site on a daily basis 

 
The DPH will keep the DFE informed of actions to be taken by the school. 

 

2. Mixing and bubbles 
The school will be able to introduce bubbles for a temporary period to reduce mixing between groups if in the school’s local area, it is 

deemed necessary to do so. 

The bubbles will be reintroduced in classrooms and at break and lunch times. 

 
Actions: 

• Target Year group or class bubble identified 

• Designated area(s) as shown below for their year group or class bubble communicated to all staff and students 

• Monitoring by Heads of Year and duty teams on an ongoing basis 
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Break and Lunch Time Designated Areas 
 

Year group Before School & 
breaktime 

Lunch time Food 
Service 

Lunchtime Designated 
Area 

  Wet lunch  

7 Middle Court Hut (B Block) Bottom ½ field and 
lower play ground 

Lower playground 
and middle court 

8 Courtyard Hatch (canteen) Seating downside of 
the canteen, top and 
back court 

Top and back court 

9 Hatch 
seats(canteen) & 
Top Court 

Canteen Decking, top ½ field 
and courtyard 

Courtyard 

10 Field and decking Hatch (canteen) Top court Top Court and 
Courtyard 

11 Back Court Canteen Decking, middle and 
back court 

Decking, middle and 
back court 

HS6 HS6 centre & lower 
playground 

Hut (B Block) Back court  

 

3. Face Coverings 
The Director of Public Health (DPH) might advise that face coverings should be temporarily work in communal areas or classrooms by 

students, staff and visitors unless they are exempt. Face visors or shields can be worn by those exempt but they are not an equivalent 

alternative in terms of source control of virus transmission. 

It is recommended that transparent face coverings are used to assist with communication. The face covering should cover both the 

mouth and nose and be made with a breathable material capable of filtering airborne particles. 

Actions: 

• Contact made with DPH to advise on action to be taken and any support that may be needed 

• Identify target year group or another target group and agree time period 

• Contact all staff, students, parents and carers 
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• Monitor and review on a daily basis 

 
No student will be denied education on the grounds on whether they are, or are not, wearing a face covering. 

 
4. Track and Trace 

The school will be able to work with the local Health Protection Team (HPT) to identify individuals who may have been in contact with 

known contagious individuals. 

 
Actions to be taken: 

• School to contact local HPT to identify possible contacts 

• Possible contacts advised on actions they need to take by SLT and HR for staff 

• Parents and carers informed 

• Actions monitored and reviewed on an ongoing basis 

5. Shielding 
In the event of a major outbreak or VoC that possess a significant risk to individuals on the shielded patient list (SPL), ministers can agree to 

reintroduce shielding. The school will be able to support individuals on the SPL as per the government advice. 

 
Actions to be taken: 

• Identify individuals on SPL 

• Contact and agree support with individuals 

• Heads of Faculty (HOFs) and line managers (LMs) informed and cover arranged with Cover Coordinator (AAE) 

• LMs and HOFs to monitor and review support with staff on an ongoing basis 

For students, the monitoring will be done by Form tutor and or Head of Year (HOY). 

The local authority (LA), DPH and HPT may recommend the following 

6. Other measures 
The school will monitor and review the risk of transmission of COVID-19 due to having residential educational visits, open days, transition or taster 

days, parental attendance and live performances in school. 
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Actions to be taken: 

• Contact made with LA, DPH or HPT to discuss and agree action and or support needed 

• Risk assessment done by SLT and any relevant staff 

• SLT to review and or amend school calendar and inform all stakeholders of changes and alternative arrangements 

 

7. Attendance restrictions 

If there are attendance restrictions, the school will continue to prioritise high quality face to face education. As a short-term measure and as a last 

resort the school will be able to put in place the following actions; 

• Reintroduce remote learning through frog our online learning platform and or Microsoft teams (MT) where possible for students that have 

tested positive for COVID-19 and are well enough to learn from home 

• Provide remote education through MT and or frog for groups of students who are not attending on site education because of limits on 

number of students on site. 

• On site education to continue to be provided for vulnerable children and young people and children of key workers. 

• HT to determine and direct on appropriate workforce needed on site as the rest of the staff will work remotely. Regard should be given to 

CEV staff. 

• If all onsite education is to be stopped, HT to discuss alternative arrangements for vulnerable children and young people. Contact with 

vulnerable children and young people will be maintained on a regular basis 

• For vulnerable children and young people that are absent, HOY and relevant pastoral staff to follow up with parents and carers, working 

with the La and social worker (where applicable) to explore reason for absence and discuss concerns 

• All safeguarding procedures will remain in place and Designated Safeguarding Lead (DSL) and Deputy Safeguarding Lead (DDSL) available 

either on site, via phone or online video. 

• All transport services to school will continue to be provided as normal 

• Meals will be provided for all students on site. For students eligible for Free School Meals (FSM), meals will continue to be available free of 

charge. 

To minimise the detrimental impact that restrictions on education can have on children and young people, the measures taken will be a last resort, kept to 

a minimum number of groups possible, and for the shortest amount of time possible. 
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Hendon School Reopening: Equality Impact Assessment 
 
 

 

 

There is no legal requirement to produce a formal equality impact assessment document. However, in the interests of supporting 
the most effective risk assessment to ensure a smooth reopening, and in line with our commitment to equality, we feel strongly that 
this is an important document. 

This assessment will consider the disproportionate impact of the reopening plan on groups of people with characteristics protected 
under the Equality Act 2010, and document the steps that we will take to address any negative impacts. 

We want to ensure that this assessment is evidence-based, and doesn’t rely on stereotypes and generalisations and as such it is 
written as a consultation document and comments/suggestions from all stakeholders are welcomed. 

Whilst many of the points listed below under specific characteristics apply to the whole staff and student body it is important for us 
to consider them in the light of the particular groups. This Equality Impact Assessment has been considered in the updating of the 
main risk assessment document and the individual staff risk questionnaire 
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Race 
 

Will our reopening plans 
have a disproportionate 
impact related to race? 

Y N 
 

Yes 
 

Describe the nature of any 
disproportionate impacts. 

We know from Public Health England, from the Office of National Statistics and from a range of recently published 
research that some groups of people are more at risk from COVID 19, notably those with certain long-term health 
conditions. BAME staff and students are more at risk. 

Explain what actions will be 
taken to address these 
impacts. 

Risk will be minimised for students by: 

 
COMMUNICATION 

• Expectations clearly stated (initially in the Recovery Day) will be reiterated regularly and also shared with 
parents/carers 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• School information, testing guidance and government updates shared with students, parents/carers as 
appropriate through email and website. Where possible this will be translated into home languages to support 
parent/carers. 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
ORGANISATION 

• Year group and provision-based bubbles, unique needs of students considered 

• One-way system in operation with appropriate signage, with floor markings where appropriate 

• Designated gate entry 

• LA transport drop off/pick up at front of school with localised time arrangements 

• Staggered start and end of the day arrangements 

• Timetable amended to avoid potential movement bottlenecks and pinch points 
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• Assemblies will not mix year group bubbles 

• HS6 library open to only HS6 students in first instance 

• Designated playground areas for each year group 

• Canteen not opened at breaktime and cleaned between KS3 and KS4 lunch 

• Designated food dispensaries for year group bubbles 

• Each year group and provision will have their own designated assembly point 

• Organisation of teaching spaces, including seating facing the front of the class and windows and doors kept open. 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Staff will model social distancing consistently 

• Parents will not be allowed onto the school site unless it is an emergency. Following a survey sent to parents to 
establish need, students who are shielding or with specific health issues will not come into school 

 
SUPPORT 

• The mental health of students will be supported through the recovery curriculum, mentoring time and the pastoral 
support programme. Students were surveyed about their well-being in July and regular contact has been 
maintained through the form tutor and student support teams. The pastoral support programme led by heads of 
year has included resources to support mental well-being for students, their parents and carers and this will 
continue. 

• Continued access to designated staff for all students who wish to talk to someone about well-being/mental health. 

 
INDIVIDUALS 

• Nominated contact for self-isolating students, blended model of learning if needed 

• Additional support for accessing remote learning platform given to students unable to attend school because of 
clinical or public health advice and, where this is not possible, work will be posted home. Nominated contact for 
self-isolating students and blended model of learning if needed 

• Provision-based bubbles, unique needs of students considered, students with complex health needs considered 
on a case-by-case basis, hygiene and distancing expectations clearly displayed, face shields used where 
necessary 

• Designated Safeguarding Lead, Deputy Safeguarding Leads and Deputy Headteachers (all trained to Level 3) 
able to make school referrals to safeguarding team as needed 
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• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate or if they wish to 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Water fountains taken out of use 

• Hard to clean resources in the provisions will not be used 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

Risk will be minimised for staff by: 

 
COMMUNICATION 

• Expectations and systems clearly stated and reiterated regularly. Two INSET days at start of term to include 
induction on all aspects if infection prevention, PPE protocols, distancing and appropriate use of rooms. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 
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• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

 
SCHOOL ORGANISATION 

• Organisation of teaching spaces, with seating plans which are stored centrally on the s drive and windows and 
doors kept open. Students should not leave their seats during lessons 

• Teacher movement between classrooms minimised 

• 2m distance between staff and students maintained where possible 

• One-way system around the school in operation with appropriate signage and with floor markings where 
appropriate 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance. Hard to use resources in the provisions 
will not be used 

• Following a survey sent to parents to establish need, students who are shielding or with specific health issues will 
not come into school 

• Maximum occupancy of staff offices displayed on doors to each room with social distancing in staff communal 
areas including the staff room (also supported by split lunchtime) 

• Individual room timetables displayed in each classroom 

• Timetable of free rooms provided for staff use during day and updated regularly. Classrooms available for after 
school staff use 

• Parents not allowed onto the school site unless it is an emergency 

 
STAFF SUPPORT 

• Individual staff risk assessments 

• Opportunity to wear face shields. Full PPE provided in provisions to be used by staff as needed. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. Referrals 
can be made to HR should there be concerns or need. 

• Referrals to occupational health to establish needs for additional adjustments to support vulnerable staff, including 
those with sever anxiety 
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• Suitable individual adaptations as needed based on OH advice 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms, 
the provisions and offices 

• Staff to sanitise before and after using communal equipment 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• The reception desk will have a plastic shield to protect staff 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 
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Disability 
 

Will our reopening plans 
have a disproportionate 
impact related to disability? 

Y N 
 

Yes 
 

Describe the nature of any 
disproportionate impacts. 

We know from Public Health England, from the Office of National Statistics and from a range of recently published 
research that some groups of people are more at risk from COVID 19, notably those with certain long-term health 
conditions. Staff and students with a disability may be more at risk, depending on the nature of their need. 

Explain what actions will be 
taken to address these 
impacts. 

Risk will be minimised for students by: 

 
COMMUNICATION 

• Expectations clearly stated (initially in the Recovery Day) will be reiterated regularly and also shared with 
parents/carers 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• School information, testing guidance and government updates shared with students, parents/carers as 
appropriate through email and website. Where possible this will be translated into home languages to support 
parent/carers. 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
ORGANISATION 

• Year group and provision-based bubbles, unique needs of students considered 

• One-way system in operation with appropriate signage, with floor markings where appropriate 

• Designated gate entry 

• LA transport drop off/pick up at front of school with localised time arrangements 

• Staggered start and end of the day arrangements 
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• Timetable amended to avoid potential movement bottlenecks and pinch points 

• Assemblies will not mix year group bubbles 

• HS6 library open to only HS6 students in first instance 

• Designated playground areas for each year group 

• Canteen not opened at breaktime and cleaned between KS3 and KS4 lunch 

• Designated food dispensaries for year group bubbles 

• Each year group and provision will have their own designated assembly point 

• Organisation of teaching spaces, including seating facing the front of the class and windows and doors kept open. 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Staff will model social distancing consistently 

• Parents will not be allowed onto the school site unless it is an emergency. Following a survey sent to parents to 
establish need, students who are shielding or with specific health issues will not come into school 

 
SUPPORT 

• The mental health of students will be supported through the recovery curriculum, mentoring time and the pastoral 
support programme. Students were surveyed about their well-being in July and regular contact has been 
maintained through the form tutor and student support teams. The pastoral support programme led by heads of 
year has included resources to support mental well-being for students, their parents and carers and this will 
continue. 

• Continued access to designated staff for all students who wish to talk to someone about well-being/mental health. 

 
INDIVIDUALS 

• Nominated contact for self-isolating students, blended model of learning if needed 

• Additional support for accessing remote learning platform given to students unable to attend school because of 
clinical or public health advice and, where this is not possible, work will be posted home. Nominated contact for 
self-isolating students and blended model of learning if needed 

• Provision-based bubbles, unique needs of students considered, students with complex health needs considered 
on a case-by-case basis, hygiene and distancing expectations clearly displayed, face shields used where 
necessary 
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• Designated Safeguarding Lead, Deputy Safeguarding Leads and Deputy Headteachers (all trained to Level 3) 
able to make school referrals to safeguarding team as needed 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Water fountains taken out of use 

• Hard to clean resources in the provisions will not be used 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
Risk will be minimised for staff by: 

 
COMMUNICATION 

• Expectations and systems clearly stated and reiterated regularly. Two INSET days at start of term to include 
induction on all aspects if infection prevention, PPE protocols, distancing and appropriate use of rooms. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. 
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• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

 
SCHOOL ORGANISATION 

• Organisation of teaching spaces, with seating plans which are stored centrally on the s drive and windows and 
doors kept open. Students should not leave their seats during lessons 

• Teacher movement between classrooms minimised 

• 2m distance between staff and students maintained where possible 

• One-way system around the school in operation with appropriate signage and with floor markings where 
appropriate 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance. Hard to use resources in the provisions 
will not be used 

• Following a survey sent to parents to establish need, students who are shielding or with specific health issues will 
not come into school 

• Maximum occupancy of staff offices displayed on doors to each room with social distancing in staff communal 
areas including the staff room (also supported by split lunchtime) 

• Individual room timetables displayed in each classroom 

• Timetable of free rooms provided for staff use during day and updated regularly. Classrooms available for after 
school staff use 

• Parents not allowed onto the school site unless it is an emergency 

 
STAFF SUPPORT 

• Individual staff risk assessments 

• Opportunity to wear face shields. Full PPE provided in provisions to be used by staff as needed. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. Referrals 
can be made to HR should there be concerns or need. 
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• Referrals to occupational health to establish needs for additional adjustments to support vulnerable staff, including 
those with sever anxiety 

• Suitable individual adaptations as needed based on OH advice 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms, 
the provisions and offices 

• Staff to sanitise before and after using communal equipment 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• The reception desk will have a plastic shield to protect staff 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed  and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 

 

Gender (including gender reassignment and pregnancy and maternity) 
 

Will our reopening plans 
have a disproportionate 
impact related to gender 
(including gender 
reassignment or pregnancy 
and maternity)? 

Y N 

Yes 
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Describe the nature of any 
disproportionate impacts. 

We know from Public Health England, from the Office of National Statistics and from a range of recently published 
research that some groups of people are more at risk from COVID 19, notably those with certain long-term health 
conditions. Male staff and students are more at risk than female. 

Explain what actions will be 
taken to address these 
impacts. 

Risk will be minimised for students by: 

 
COMMUNICATION 

• Expectations clearly stated (initially in the Recovery Day) will be reiterated regularly and also shared with 
parents/carers 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• School information, testing guidance and government updates shared with students, parents/carers as 
appropriate through email and website. Where possible this will be translated into home languages to support 
parent/carers. 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
ORGANISATION 

• Year group and provision-based bubbles, unique needs of students considered 

• One-way system in operation with appropriate signage, with floor markings where appropriate 

• Designated gate entry 

• LA transport drop off/pick up at front of school with localised time arrangements 

• Staggered start and end of the day arrangements 

• Timetable amended to avoid potential movement bottlenecks and pinch points 

• Assemblies will not mix year group bubbles 

• HS6 library open to only HS6 students in first instance 

• Designated playground areas for each year group 

• Canteen not opened at breaktime and cleaned between KS3 and KS4 lunch 
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• Designated food dispensaries for year group bubbles 

• Each year group and provision will have their own designated assembly point 

• Organisation of teaching spaces, including seating facing the front of the class and windows and doors kept open. 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Staff will model social distancing consistently 

• Parents will not be allowed onto the school site unless it is an emergency. Following a survey sent to parents to 
establish need, students who are shielding or with specific health issues will not come into school 

 
SUPPORT 

• The mental health of students will be supported through the recovery curriculum, mentoring time and the pastoral 
support programme. Students were surveyed about their well-being in July and regular contact has been 
maintained through the form tutor and student support teams. The pastoral support programme led by heads of 
year has included resources to support mental well-being for students, their parents and carers and this will 
continue. 

• Continued access to designated staff for all students who wish to talk to someone about well-being/mental health. 

 
INDIVIDUALS 

• Nominated contact for self-isolating students, blended model of learning if needed 

• Additional support for accessing remote learning platform given to students unable to attend school because of 
clinical or public health advice and, where this is not possible, work will be posted home. Nominated contact for 
self-isolating students and blended model of learning if needed 

• Provision-based bubbles, unique needs of students considered, students with complex health needs considered 
on a case-by-case basis, hygiene and distancing expectations clearly displayed, face shields used where 
necessary 

• Designated Safeguarding Lead, Deputy Safeguarding Leads and Deputy Headteachers (all trained to Level 3) 
able to make school referrals to safeguarding team as needed 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 
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• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Water fountains taken out of use 

• Hard to clean resources in the provisions will not be used 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
Risk will be minimised for staff by: 

 
COMMUNICATION 

• Expectations and systems clearly stated and reiterated regularly. Two INSET days at start of term to include 
induction on all aspects if infection prevention, PPE protocols, distancing and appropriate use of rooms. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 
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SCHOOL ORGANISATION 

• Organisation of teaching spaces, with seating plans which are stored centrally on the s drive and windows and 
doors kept open. Students should not leave their seats during lessons 

• Teacher movement between classrooms minimised 

• 2m distance between staff and students maintained where possible 

• One-way system around the school in operation with appropriate signage and with floor markings where 
appropriate 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance. Hard to use resources in the provisions 
will not be used 

• Following a survey sent to parents to establish need, students who are shielding or with specific health issues will 
not come into school 

• Maximum occupancy of staff offices displayed on doors to each room with social distancing in staff communal 
areas including the staff room (also supported by split lunchtime) 

• Individual room timetables displayed in each classroom 

• Timetable of free rooms provided for staff use during day and updated regularly. Classrooms available for after 
school staff use 

• Parents not allowed onto the school site unless it is an emergency 

 
STAFF SUPPORT 

• Individual staff risk assessments 

• Opportunity to wear face shields. Full PPE provided in provisions to be used by staff as needed. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. Referrals 
can be made to HR should there be concerns or need. 

• Referrals to occupational health to establish needs for additional adjustments to support vulnerable staff, including 
those with sever anxiety 

• Suitable individual adaptations as needed based on OH advice 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 
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CLEANING and PREMISES 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms, 
the provisions and offices 

• Staff to sanitise before and after using communal equipment 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• The reception desk will have a plastic shield to protect staff 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed  and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 

Age 
 

Will our reopening plans 
have a disproportionate 
impact related to age? 

Y N 
 

Yes 
 

Describe the nature of any 
disproportionate impacts. 

We know from Public Health England, from the Office of National Statistics and from a range of recently published 
research that some groups of people are more at risk from COVID 19, notably those with certain long-term health 
conditions. Age can also affect the risk to staff. 

Explain what actions will be 
taken to address these 
impacts. 

Risk will be minimised for students by: 

 
COMMUNICATION 

• Expectations clearly stated (initially in the Recovery Day) will be reiterated regularly and also shared with 
parents/carers 



40 
 

 
 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• School information, testing guidance and government updates shared with students, parents/carers as 
appropriate through email and website. Where possible this will be translated into home languages to support 
parent/carers. 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
ORGANISATION 

• Year group and provision-based bubbles, unique needs of students considered 

• One-way system in operation with appropriate signage, with floor markings where appropriate 

• Designated gate entry 

• LA transport drop off/pick up at front of school with localised time arrangements 

• Staggered start and end of the day arrangements 

• Timetable amended to avoid potential movement bottlenecks and pinch points 

• Assemblies will not mix year group bubbles 

• HS6 library open to only HS6 students in first instance 

• Designated playground areas for each year group 

• Canteen not opened at breaktime and cleaned between KS3 and KS4 lunch 

• Designated food dispensaries for year group bubbles 

• Each year group and provision will have their own designated assembly point 

• Organisation of teaching spaces, including seating facing the front of the class and windows and doors kept open. 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Staff will model social distancing consistently 

• Parents will not be allowed onto the school site unless it is an emergency. Following a survey sent to parents to 
establish need, students who are shielding or with specific health issues will not come into school 
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SUPPORT 

• The mental health of students will be supported through the recovery curriculum, mentoring time and the pastoral 
support programme. Students were surveyed about their well-being in July and regular contact has been 
maintained through the form tutor and student support teams. The pastoral support programme led by heads of 
year has included resources to support mental well-being for students, their parents and carers and this will 
continue. 

• Continued access to designated staff for all students who wish to talk to someone about well-being/mental health. 

 
INDIVIDUALS 

• Nominated contact for self-isolating students, blended model of learning if needed 

• Additional support for accessing remote learning platform given to students unable to attend school because of 
clinical or public health advice and, where this is not possible, work will be posted home. Nominated contact for 
self-isolating students and blended model of learning if needed 

• Provision-based bubbles, unique needs of students considered, students with complex health needs considered 
on a case-by-case basis, hygiene and distancing expectations clearly displayed, face shields used where 
necessary 

• Designated Safeguarding Lead, Deputy Safeguarding Leads and Deputy Headteachers (all trained to Level 3) 
able to make school referrals to safeguarding team as needed 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms 
and the provisions 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Water fountains taken out of use 
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• Hard to clean resources in the provisions will not be used 

• Visitors and contractors on site will follow social distancing and school guidance control measures, managed and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for reopening 

 
Risk will be minimised for staff by: 

 
COMMUNICATION 

• Expectations and systems clearly stated and reiterated regularly. Two INSET days at start of term to include 
induction on all aspects if infection prevention, PPE protocols, distancing and appropriate use of rooms. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 

• Clear signage (posters and floor markings) around school denoting and reinforcing one-way system, hygiene, 
distancing and behaviour expectations 

• Advice on walking/cycling to school to avoid public transport, with an audit of cycle storage needs and liaison with 
highways department. Sharing of government and TfL advice on travel to school 

 
SCHOOL ORGANISATION 

• Organisation of teaching spaces, with seating plans which are stored centrally on the s drive and windows and 
doors kept open. Students should not leave their seats during lessons 

• Teacher movement between classrooms minimised 

• 2m distance between staff and students maintained where possible 

• One-way system around the school in operation with appropriate signage and with floor markings where 
appropriate 

• Full PPE provided in provisions to be used by staff as needed. Students working in the provisions can wear PPE 
where appropriate especially those not able to observe the 2m guidance. Hard to use resources in the provisions 
will not be used 
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• Following a survey sent to parents to establish need, students who are shielding or with specific health issues will 
not come into school 

• Maximum occupancy of staff offices displayed on doors to each room with social distancing in staff communal 
areas including the staff room (also supported by split lunchtime) 

• Individual room timetables displayed in each classroom 

• Timetable of free rooms provided for staff use during day and updated regularly. Classrooms available for after 
school staff use 

• Parents not allowed onto the school site unless it is an emergency 

 
STAFF SUPPORT 

• Individual staff risk assessments 

• Opportunity to wear face shields. Full PPE provided in provisions to be used by staff as needed. 

• Testing guidance, government updates, support schemes and available HR support (including Employee 
Assistance Programme) shared with staff regularly and discussed in Middle leader meetings with staff. Referrals 
can be made to HR should there be concerns or need. 

• Referrals to occupational health to establish needs for additional adjustments to support vulnerable staff, including 
those with sever anxiety 

• Suitable individual adaptations as needed based on OH advice 

• Medical rooms prepared for staff and students displaying symptoms at school, following government and public 
health authority guidance 

 
CLEANING and PREMISES 

• Availability of hand sanitiser in all classrooms and offices, with additional wipes in computer rooms, music rooms, 
the provisions and offices 

• Staff to sanitise before and after using communal equipment 

• All rooms cleaned at end/beginning of each school day 

• Communal areas (corridors, toilets) and frequently touched surfaces (door handles, handrails, light switches) 
cleaned regularly during the day 

• Staff, students and visitors encouraged to clean their hands regularly, with handwashing stations at both 
entrances 

• The reception desk will have a plastic shield to protect staff 
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• Visitors and contractors on site will follow social distancing and school guidance control measures, managed  and 
monitored by the premises team 

• All statutory compliance will remain up to date 

• Policies (safeguarding, health and safety, fire evacuation, medical, behaviour, attendance) updated to include 
procedures and practices to capture processes for September 
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Sexual orientation 
 

Will our reopening plans 
have a disproportionate 
impact related to sexual 
orientation? 

Y N 
 

 
No 

Describe the nature of any 
disproportionate impacts. 

 

Explain what actions will be 
taken to address these 
impacts. 

 

 
Religion or belief 

 

Will our reopening plans 
have a disproportionate 
impact related to religion or 
belief? 

Y N 
 

 
No 

Describe the nature of any 
disproportionate impacts. 

 

Explain what actions will be 
taken to address these 
impacts. 
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Marriage and civil partnership 
 

Will our reopening plans 
have a disproportionate 
impact related to marriage or 
civil partnership? 

Y N 
 

 
No 

Describe the nature of any 
disproportionate impacts. 

 

Explain what actions will be 
taken to address these 
impacts. 

 

 


